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THE STATE OF TEXAS ) 

    : 

COUNTY OF WINKLER ) 

 

 On this the 13th day of April, 2015, the Commissioners’ Court of Winkler 

County, Texas, met in Regular Term of Court at the Courthouse in Kermit, Texas, 

with the following members present, to-wit: 

 

  Charles M. Wolf  County Judge 

 

  Robbie Wolf   Commissioner, Precinct No. 2 

    

  Randy Neal   Commissioner, Precinct No. 3 

 

  Billy Ray Thompson Commissioner, Precinct No. 4 

 

  Shethelia Reed  County Clerk and Ex-Officio 

      Clerk of Commissioners’ Court 

 

ABSENT: Billy Stevens   Commissioner, Precinct No. 1 

 

constituting a quorum of Court, at which time the following among other 

proceedings were had: 

 

 At 9:00 o’clock A.M. Judge Wolf called the meeting to order and asked 

for matters of business from the audience.   

 

 At this time bidding for Winkler County Bank Depository Contract for 2015-

2019 was declared closed.  Only one (1) bid was received and after bid from 

West Texas State Bank was opened, tabulated and compared, a motion was 

made by Commissioner Neal and seconded by Commissioner Thompson to 

table awarding bid until Special Meeting on Friday, April 17, 2015; which motion 

became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Wolf, Neal and Thompson 

Noes:  None 

Absent: Commissioner Stevens 

 

 Judge Wolf asked at this time if any Commissioner wanted Consent 

Agenda item(s) moved to Discussion Agenda.   

 

 CONSENT AGENDA: 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve the following consent agenda items: 

 

(a)  Park project claims 

  

(b)  Hospital software project claims 

 

(c)   Rural Health Clinic construction claims 

 

(d)   Payroll 

 

(e)   Bills over $500.00 

 

(f)   Claims against County 
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(g)   Request of Roxanne Greer, Principal of Kermit Elementary  

  School to use the Kermit Pavilion on May 18-21, 2015 and 

  May 26-29, 2015 for end-of-year school parties 

  

(h)   Pipeline Construction and Indemnity Contract between 

  Winkler County, Texas and Plains Pipeline, LP for road boring 

  on County Road 201, for 16” crude oil pipeline and request 

  to construct access driveway facilities on Winkler County  

  right of way by Plains Pipeline, LP for County Road 210  
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(i)  Payment in the amount of $2,640.00 to Diamond A Ranch 

 for caliche from budgeted lateral road funds. 

 

 
 

 

 The Court received reports from James Everett, Chief Paramedic, 

regarding the Emergency Medical Service, Charles M. Wolf, County Judge, 

regarding the golf course, Rosa Parker, Clerk, regarding probation activities, 

Dena Floyd, Extension Agent – Agriculture, regarding 4-H activities and Robin 

Hawkins, Director, regarding activities at the Senior Citizens Recreation Center. 
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 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve request of District Clerk to accept quote of 

KOFILE Preservation in the amount of $290,763.00 from committed funds for 

records management and preservation; which motion became an order of the 

Court upon the following vote: 

 

Ayes:  Commissioners Wolf, Neal and Thompson 

Noes:  None 

Absent: Commissioner Stevens 
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 Following discussion regarding opening/closing dates for swimming pools, 

pre-season maintenance and rules and policies for their operation in County 

parks in Wink and Kermit, a motion was made by Commissioner Neal and 

seconded by Commissioner Thompson to approve the following: 
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which motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Wolf, Neal and Thompson 

Noes:  None 

Absent: Commissioner Stevens 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve Resolution amendment for West Texas 

Regional Transportation Authority (“WTRTA”); which motion became an order of 

the Court upon the following vote: 

 

Ayes:  Commissioners Wolf, Neal and Thompson 

Noes:  None 

Absent: Commissioner Stevens 
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 The Court heard presentation of Annual Audit of County Jail’s Commissary 

Operations and Inmate Trust Account for period of January 01, 2014 to 

December 31, 2014. 
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  04-13-2015 

 

 15 04-13-2015 

 



  04-13-2015 

 

 16 04-13-2015 

 



  04-13-2015 

 

 17 04-13-2015 

 



  04-13-2015 

 

 18 04-13-2015 

 



  04-13-2015 

 

 19 04-13-2015 

 

 
 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve Resolution adopting County Investment 

Policy effective April 13, 2015; which motion became an order of the Court 

upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 
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 There were no Winkler County Memorial Hospital line item transfer(s), 

budget amendment(s) or salary schedule change(s) for the County to consider 

at this time. 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve IGT payment in the approximate amount 

of $270,000.00 to support County residents’ health care from budgeted Winkler 

County Memorial Hospital funds; which motion became an order of the Court 

upon the following vote: 

 

Ayes:  Commissioners Wolf, Neal and Thompson 

Noes:  None 

Absent: Commissioner Stevens 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve Electric Distribution Line Easement 

between Winkler County and Texas-New Mexico Power Company for Winkler 

County Park project, located in the SE/4 of Section 27, Block B-3, Public School 

Land, Winkler County, Texas, and approve payment in the amount of $15,073.99 

from budgeted funds; which motion became an order of the Court upon the 

following vote: 

 

Ayes:  Commissioners Wolf, Neal and Thompson 

Noes:  None 

Absent: Commissioner Stevens 
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 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve salary schedule changes for summer 

employment in Precinct No. 2 to help get through paving project for up to four 

(4) employees; which motion became an order of the Court upon the following 

vote: 

 

Ayes:  Commissioners Wolf, Neal and Thompson 

Noes:  None 

Absent: Commissioner Stevens 

 

 
 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve the following line item adjustment(s):  
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 28 04-13-2015 
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 29 04-13-2015 
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 30 04-13-2015 

 

 
which motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Wolf, Neal and Thompson 

Noes:  None 

Absent: Commissioner Stevens 

 

 There were no budget amendment(s) for the Court to consider at this 

time. 

 

 At 10:00 o’clock A.M. bidding for asphalt and aggregate for 2015 paving 

project was declared closed and the bids received were opened, tabulated 

and compared.  A motion was made by Commissioner Wolf and seconded by 

Commissioner Thompson to accept the following bids for 2015 paving project: 

 

1. Capitol Aggregates – aggregate 
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2. Western Emulsions, Inc. – CRS-2 and HFE 90 

 

 
 

3. Heartland Asphalt Materials, Inc. – TAC AEP and 

TAC MC-30 as sole source – no prices 
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 which motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Wolf, Neal and Thompson 

Noes:  None 

Absent: Commissioner Stevens   

 

 Following discussion regarding termination of Management Agreement 

between Preferred Hospital Leasing Kermit, Inc. (“Preferred”) and Winkler 

County, a motion was made by Commissioner Neal and seconded by 

Commissioner Wolf to terminate Management Agreement between Winkler 

County Memorial Hospital and Preferred Hospital Leasing Kermit, Inc. with no 

damages, no litigation and no liquidated damages; which motion became an 

order of the Court upon the following vote: 

 

Ayes:  Commissioners Wolf, Neal and Thompson 

Noes:  None 

Absent: Commissioner Stevens 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Wolf to adjourn the meeting; which motion became an order of 

the Court upon the following vote: 

 

Ayes:  Commissioners Wolf, Neal and Thompson 

Noes:  None 

Absent: Commissioner Stevens 

  

 MINUTES approved the  day of   , 20  . 

 

 

 

             

     COUNTY CLERK 


